ACTI ONS AND TI ME LI NE DI RECTED BY CNO WASHI NGTON DC 301245ZSEP2002:

1. FOLLOW NG ACTI ON AND ASSCCI ATED TIME LINE IS DI RECTED PER THE
ABOVE CNO MESSAGE.

A. SIXTY (60) DAYS FROM THE DATE- Tl ME- GROUP (DTG OF THE ABOVE
MESSAGE (29 Novenber 2002), THE | SF TOOLS DATABASE W LL BE MODI FI ED
TO PREVENT THE ADDI TI ON OF NEW APPLI| CATI ONS BY ECHELON |1 COMVANDS
REGARDLESS OF NMCI CUTOVER DATES. ECHELON |1 COMVANDS W LL CONTI NUE
TO USE | SF TOOLS FOR NMCI ROLLOUT AND FUNCTI ONS REQUI RED TO PROCESS
APPLI CATI ONS FOR NMCI . ALL FUTURE ADDI TI ONS OF NEW APPLI CATI ONS TO
THE | SF TOOLS DATABASE AFTER MODI FI CATI ON W LL BE MADE BY THE

DESI GNATED CENTRAL DESI GN ACTIVITY (CDA), NAVY | NFORVATI ON OFFI CER,
NAVY APPLI CATI ONS AND DATABASE TASK FORCE (NADTF), OR FUNCTI ONAL
AREA MANAGER (FAM | AW W TH PARAGRAPH C. BELOW  ALTHOUGH A CDA NAY
HAVE THE ABI LITY TO ADD OR UPDATE AN APPLI CATION I N I SF TOCOLS
DATABASE, THEY SHOULD NOT DO SO W THOUT PRI OR FAM APPROVAL.

B. PRIOR TO MODI FI CATI ON OF | SF TOOLS DATABASE TO PREVENT ECHELON I |
ADDI TI ON OF APPLI CATI ONS (DTG OF THE ABOVE MESSACE PLUS 60 DAYS (29
Novenber 2002)), ECHELON |1 COVWANDS ARE DI RECTED TO ENSURE THEI R

FI NAL RATI ONALI ZED LI ST OF ALL NMCI APPLI CATI ONS ( AT HEADQUARTERS
AND ALL SUBCRDI NATE COMVANDS) | S REFLECTED IN THE | SF TOOLS
DATABASE. ECHELON || COMVANDS SHALL REPORT THE COWMPLETION OF THI S
TASK TO THE DON CI O, NAVY | O AND DI RECTOR, NMCI BY MESSAGE. THI' S
IS IN LIEU OF PREVI QUS GU DANCE CONTAI NED | N PARAGRAPH 4 OF REF A OF
ABOVE MESSACE.

C. ECHELON || COVNANDS REQUI RI NG ADDI TI ONAL APPLI CATI ONS ANDY OR
DATABASES FOR THEI R NMCI SEAT ROLL QUT AFTER THE 60 DAY PERI CD (29
Novenmber 2002) WLL SUBM T JUSTI FI CATI ON FOR | NCLUDI NG THE

APPLI CATI ON AS PART OF NMCI SEAT ROLLOUT AND AS PART OF THE

APPLI CABLE FAM S FUNCTI ONAL PORTFOLI O TO THE NAVY | NFORVATI ON

OFFI CER (NADTF) AND THE APPLI CABLE FAM THE NAVY | NFORVATI ON

OFFI CER, I N COORDI NATI ON W TH THE APPLI CABLE FAM W LL DETERM NE
VWHETHER THE APPLI CATI ON SHOULD BE | NCLUDED I N NMClI SEAT ROLLOUT AND
THE APPLI CABLE FAM W LL DETERM NE WHETHER THE APPLI CATI ON SHOULD BE
| NCLUDED | N THEI R PORTFCLI O OF APPLI CATI ONS. APPROVED APPLI CATI ONS
W LL BE ADDED TO I SF TOOLS DATABASE BY THE NADTF.

D. NLT NI NETY (90) DAYS FROM THE DTG OF THE ABOVE MESSAGE (29
Decenmber 2002), APPLI CATI ONS W THOUT A CDA AND/ OR APPLI CATI ON OANER
ASSI GNED I N THE | SF TOOLS DATABASE AS REQUI RED BY PARAGRAPH 4 OF REF
C, WLL BE ELI M NATED FROM THE LI ST OF AUTHORI ZED NAVY APPLI CATI ONS.
THE ASSI GNED CDA AND/ OR APPLI CATI ON OANER FOR EACH APPLI CATION | S

DI RECTED TO SUBM T REQUI RED CDA RFS ON EACH FAM APPROVED APPLI CATI ON
AND DATABASE IN THE | SF TOOLS DATABASE. THE APPLI CABLE NAVY PROGRAM
MANAGER FOR A JO NT APPLI CATI ON W LL COORDI NATE W TH THE JO NT CDA
TO I NPUT THE CDA RFS I NTO | SF TOOLS DATABASE.

E. THRTY (30) DAYS AFTER | SF TOOLS DATABASE | S MODI FI ED TO PREVENT
THE ADDI TI ON OF APPLI CATI ONS BY ECHELON |1 COVANDS (90 DAYS FROM



DTG OF THE ABOVE MESSACE (29 Decenber 2002)), FAVS WLL DEVELOP

W TH N DADMS THEI R PORTFOLI O OF APPROVED COTS AND GOTS APPLI CATI ONS
AND DATABASES FOR NMCI. THE FAM PROCESSES AND DADMS BUSI NESS RULES
ARE POSTED AT HTTPS: " FWD DOUBLE SLASH " WWV DADMVS. NAVY. M L. FUTURE

| SF TOOLS DATABASE CAPABI LI TIES WLL PERM T APPLI CATI ONS TO BE
APPROVED/ DI SAPPROVED FOR TRANSI TI ON TO NMCI AND PROVI DE VI SI BI LI TY
OF TH S APPROVAL/ DI SAPPROVAL TO DATABASE USERS AND | SF PERSONNEL

| NVOLVED | N NMCI SEAT CONFI GURATI ON AND ROLLOQUT. THI S WLL ASSI ST
IN LI'MTING THE NUMBER OF APPLI CATI ONS AND DATABASES TRANSI TI ONI NG
TO NMCI.  THE NADTF W LL ENSURE FAM APPROVED APPLI CATI ONS ARE
FLAGGED AS APPROVED IN | SF TOOLS TO ENSURE ECHELON I'1'S ARE ABLE TO
MAKE SMART DECI SI ONS ON APPLI CATI ON RATI ONALI ZATI ON.

F. REGULAR EXTRACTS OF APPLI CATI ON DATA I N I SF TOOLS DATABASE ARE
BEI NG PROVI DED TO DADMS.  THI S WLL ENSURE THAT FAMS CONSI DER I'N
THEI R PORTFOLI O OF APPROVED COTS AND GOTS APPLI CATI ONS AND
DATABASES, THE LI ST OF APPLI CATI ONS THE ECHELON || COVVANDS HAVE
CERTI FI ED AS REQUI RED ON THE NMCI NETWORK. DI RECTOR NMCI AND NAVY

| O WLL CONTINUE TO WORK CLOSELY TO ENSURE | SF TOOLS DATABASE
REFLECTS APPLI CATI ONS THAT ARE FAM APPROVED. OVER THE NEXT TWELVE
MONTHS, AN AUTOVATED PROCESS W LL BE | MPLEMENTED TO ALLOW FOR FAM
APPROVAL OF NEW APPLI CATI ONS | N DADMS TO BE REFLECTED I N I SF TOOLS
ON A REAL TI ME BASI S.

2. SINCE | SF TOOLS DATABASE WAS NOT DESI GNED TO CAPTURE NMCI
QUARANTI NED APPLI CATI ONS; DADMS W LL | NCLUDE THE CAPABI LI TY TO
SUPPORT TRACKI NG, PRI ORI TI ZATI ON AND ELI M NATI ON ANDY OR M GRATI ON OF
QUARANTI NED APPLI CATI ONS. NETWARCOM NMClI DAA, | N COORDI NATION W TH
APPLI CABLE FUNCTI ONAL AREA MANGERS AND DI RECTOR NMCI W LL | MPLEMENT
THE ENTERPRI SE Rl SK M Tl GATI ON PROCESS FOR QUARANTI NED APPLI CATI ONS
AND MAI NTAI' N EACH APPLI CATI ONS | NFORVATI ON ASSURANCE DATA | N DADMS.
3. FAM USER ACCOUNTS FOR LOGGE NG I NTO THE | SF TOOLS DATABASE CAN BE
OBTAI NED BY HAVI NG THE APPLI CABLE FAM AND/ OR FAM LEAD CONTACT

NADTF. ( NADTF CONTACT | NFORVATION IS IN PARA 7 BELOWN. ECHELON I I
COMVANDS ALREADY HAVE | SF TOOLS ACCOUNTS. ECHELON Il USER ACCOUNTS
ON DADMS CAN BE OBTAI NED BY APPLYI NG DI RECTLY ON- LI NE AT HTTPS: " FWD
DOUBLE SLASH' WAV DADVS. NAVY. M L AND COVPLETI NG THE ON- LI NE FORM

4. DESI GNATED PO NTS OF CONTACT (PCCS) AT EACH ECHELON Il COMVAND
FOR NMCI APPLI CATI ONS AND FOR FAMS ARE CRITI CAL TO THE NMCI ROLLOUT
PROCESS AND EXECUTI ON OF THE ENTERPRI SE FAM PROCESSES, RESPECTI VELY.
NMCI  APPLI CATI ONS POCS MUST PROVI DE AUTHORI TATI VE | NFORVATI ON ON
REQUI RED APPLI CATI ONS FOR NMCI SEAT ROLLOQUT. FAM POCS MUST BE EACH
FUNCTI ONAL PROCESS EXPERTS AND KNOW THE APPLI CATI ONS AND DATABASES
USED TO SUPPORT THEI R APPLI CABLE FUNCTI ONAL AREA AT THEI R ECHELON I |
COVWVAND AND SUBCRDI NATE COMVANDS. THESE POCS WOULD NORMALLY BE

DI FFERENT PERSONNEL TO ENSURE NMCI SEAT ROLLOUT PROCESS AND THE FAM
PROCESSES ARE FULLY SUPPORTED. TRAINING ON | SF TOOLS DATABASE AND
DADMS | S ESSENTI AL FOR THESE ECHELON |1 POCS TO SUPPORT THE

APPLI CABLE FAM AND TO ENSURE THEI R COVWAND RETAI NS THE REQUI RED



APPL| CATI ON AND DATABASE SUPPORT FROM NMCI .
5. DADMS DATABASE TRAI NI NG CAN BE OBTAI NED BY CONTACTI NG MR. BOB
GREEN ( BOB. GREEN' AT"HQ NAVY. M L, 703-607-5654) OR BY USI NG THE
ON- LI NE DADMS TRAI NI NG MODULE. | SF TOOLS DATABASE TRAI NI NG CAN BE
OBTAI NED FROM NADTF UPON REQUEST. NADTF POCS ARE AS FOLLOWS:

A. CAPT RON STI CINSKI (RON. STI CI NSKI "AT"NAVY. M L, 202- 764- 2942) .

B. MS. CYNTH A CORMAN ( CYNTHI A. CORVANC' AT" NAVY. M L, 202- 764-
0852) .

C. MR TED HEDI N ( HEDI NW AT" NCTC. NAVY. M L, 202- 764- 0012) .

D. LCDR JUDY KELLY (JUDY. KELLY"AT"NAVY.M L, 202-764-1813).



